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UNSUNG
HEROES

At SELEVEN we are ull abous championing both the
accoladed and the unsung herovs of the fashion indusiry.
Not much is known abowa magazine shops and yet they are
u hugely influential and iniegral place for the fashion
indusiry. In this special project we {iji the lid on the
indusiry insiders and discuss the past, present and future
of print

wards by CHARLIE NEWMAN
parsraics by HONEY DAVIS-WILKINSON

SANDEEP a1 Shrezji Newsagents since 1982

Firstly, what drew you to working in a store dedicated to
magazines? T came atit from a very uncxpected, not lang-term
view. | was just helping the people whe ewned it in my school
helidays, that's how it started for me

What trends or changes have you scen in the print world both
pre- and post-pandemic? 1 thiok there were already changes in
print pre-pandemic, in the sense that as digitalization took over
and a lot of magazines went onto subseription models, it kind of
drove a lot of people away from the stores, And then as online
came in and more people started offering online shops. like
WHSmith news, who are taditionally not people who go direct
to retail. everyone jumped on board. So it did mean that lor quite
a while there was a vacuum for smaller and independent shaps. Tt
then hecame nocessary o look ar changing the offering and 1
think, within print, what sraried happening was thar people
decided they were not only going o Took at il as a profit-making
scheme. Alol of independent publishers went onto produce really
good. high-guality material. T suppose Monocle were the first
ones to start the trond of a slightly ditferent magazine that
cncempassed lots of different arcas and interests. And then you
have people like Cereal come in, Kinfolk, Aparmmenro, lors of
these Lind of titles Who were again nol trying Lo address What
people assumed was the sort of content a magazine would bring
to them. They're like ‘mooks’ in a way, something in between
magazines and hooks

Peering inro something like a magazine or a ook, you want to
Be able 10 gal Lo a certain page, you wanl Lo smell the pages, or
you wan to physically hold it or turn it upside down, keep it on
your pillow al night. Most of the people who buy lhese
tmagazines are from a professional background where they’re
fooking at sercens all day so they would actally love a hreak
They*re 2 magical totem into rhis orher world, We have hecome
so used 1o everything heing thrown at us from so many different
directions in terms of inlormation and iU's so easy because it's
constantly in (rent ol us in that formal. I's like listening to
music. you can equate it to that really well because you still want

022

vight page
L. Sandeep ot Shrcji News.
Right, Moues: a2 Magma.

to g0 to a concert and see that artist live and not just listen to
them on the radio all the time

How did the pandemic affect your business? There are always
two sides (o everything. Because of Covid a lot of the locals
became very close Lo the shops in their area thal they may have
never (requented because il you're going olf ta work in the
morning, the local shaps are closed by the time you get home. T
think this has recentred the atiention o local husinesses a lot
more, People were also on foot 2 ot more beeause they wanged to
stay healthy. so L (hink that was the benelicial part of il. The other
side of it was that there was a oL of people who could not go oul
and bought a lot of things online. which is why we updated our
wehsite as a shop, but still we would encourage people to come
into the starc. Our mott is very much, *Come and visic us”. We
saw 2 hig surge When we opened last May after rhe first six-week
fockdown, it was quite cravy. People Were literally queuing
outside because of the way our shaps look. you can actually see
everything irom the outside. Tt was quite a nice thing to sec.

What direction do you think print is going? 1don’t think it has
to he upmarker hur 1 da think thar prinr has to have quality in
terms of (he production of it, Whether thal’s the paper it’s printed
on or the font. and while the material inside definitely still has Lo
be relevanl, il doesn’t have to be bound to anything.
Many magazines, including SELEVEN. have proved. that it's not
anly about reporting what's happening at that time, it's ahout
actually providing somsthing chat inferests a person thar gives
them 2 sense of possibility and inspires them Lo do something
themselves. I suppose that's like anything. il something gives
you feeling thal you wanl to do more with L, then you've done
your wark really well

What are the worst parts of your job? The worst part is having
(o tell somehody "no” when they are looking for a pariicular
publication, saying you don’t have it oz you can't get hold of it
anymore. There have been lots of publications who have decided
not to publish in the UK anymore




What tips do you have for people who are sciting up a magazine
or who work in a similar realm to you? You need to have a
passion for print. You need to have good communication skills
and to he ready for unhappy people. Tt isn’t casy, not cveryane
will come hack smiling and not cveryone who comes in will huy
something. 1 guess like with pretry much any business as well, be
prepared for some [ailures along the way. some misiakes. bul
primarily have a Love for what you're doing.

Ty print pre-empting the less is more approack? 1 think in
certain circumstances that works. They do need o look at [the
weight of the magazine] hecause if you produce something every
six months then you do wan it to be valued. il you're charging
£30 for a title. You've gol to lovk al your pricing and think,
“Maybe it’s better for me to produce every quarter?™ Once print
becames stronger again, maybe the people who were hiannual
will g0 back t a quarterly format, and that way the size reduces,
the price reduces. A loc of peaple come in and say, I would love
1o buy 1wo of (hese bul it's 1o heavy”, take something like
Purple or Self Service, and you'll get  dislocated shoulder!

The pandomic has becn so good in so many ways as it
refocused people’s atiention on their fives and their family.

/2 ve met so many peeple since we've reopened wha had never
come into the store before who are more like friends and family
now, rather than just clients. T was out yesterday with about live
of them. we went because I had some sad news in my family and
they all made it a point that we will o out and celebrate the good
things. Tt's nice. Life happens to all us

MONTSE ar Magma since 2000

What trends or changes have you seen in the print world both
pre- and post-pandemic?  Tn terms of pre-pandemic
cverything had heen about lifestyle for a decade, and about food
and drink for a fow years already. This would he tue of hoth
books and magazines. As for post-pandemic trends, or rarhe
during the pandemic. it seems there is a big trend in magazines

mes,

ahout esorerism, female cmpowsrment, gender and identity,
inclusivity and the non-ordinary. We are algo getting exposure
a 1ot of magazines exploring non-conventional aspects of sex.
and even a [ew design-led sports magazines!

Wh are your most loyal customersizonsumer marker? 1would
say we have lots of stadents who then hecome professionals and
keep coming in. Rather touchingly, we also have a number of
people that used Lo buy magasines from us many years ago and
who pop in when they (ravel Lo London. We used Lo get quile
few foreign Lourists that would make us part of their “lo-do lis™
when in London. toa. Sadly, we haven’t had those in for a while
now.

Is the disiribution side of things effectivelefficient? If you
could sit down with the publishevs/magazine teams, what would
you say o them?  IUis highly inelficient, unfortunately. I leel
we spend a good deal of time complaining about all the mistakes
and problems that happen on a weekly basis and T don't think we
have ever gome for cven one week in which the magazine
deliveries were non-problematic. | would say thac unrequesred
samples should be [ree ta shops and I would tell them Lo make
sure that the UK price matches, Lo some extent, the printed price
in foreizn currency. T would also beg them to get real and
increase the margins they can otfer to shaps so that the magazine
seetion can subsixt. [ would point out that if 2 magazine format is
roo large, it will mot get properly displayed in a shop. I the
magazine is loo expensive or [ ou may wanl 1o offer 2
display copy or shops will hesilale o have viewing copies. 1
would advise them to nat release their cavers weeks before the
magazin hits the shops. T would tel] them to update their stockist
fists. T would remind them that the cover is key: we do carn
300 magazines and customers have limired hrowsing time, so you
need to make your cover catehy, and 10 reflect what the magarine
is #bout. I could keep zoing with a million things!

ile,

over

For the most
Towards

What direction do you think print is going in?

part, hook publishing in visual culure is going
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conlorming. politically correct, and polite content, exploring
new Lopics from a rather safe perspective. You will not encounter
many hooks coming out of a big publisher that you find. in the
true sense of the words, exciting, relevant o timely. The hook
industry is a slow industry to react which is increasingly gripped
by the fear of being slammed online

I guess the allernalive is in small publishing outfits. which
tend to have a “labour of love™ attitude. They are also more
reactive and showease fresher, more up-to-date content, and as
they arc also less damaged by the online
slaughrer and hopefully can enjoy more publishing frecdom.

et less exposure, they

What are the best paris about your job? Being exposed Lo lots of
creative matter: Lhe exchanges with our amazingly enthusi
and truly lovely and clover customers: and the joy of scei
project {game, print, anything you have put a ton of effort inte)
in the flesh and heing appreciated. The natre of our johs makes
us keep our eyes peeled and our brains are ruminating constancly
and T guess that is rather good too! And of course. the Laits
abroad Lo source malerial tend Lo be the highlight ol the year Lor
Rubén, the ather hall at Magma. and T. We do miss zoing to Asia
like crazy right now!

What tips do you have for people who ase selting up a magazine
or wha work in « similar realm (o you?  For people siarting a
magazine, I'd say 1o pick 4 niche subject. to lock al the
competition and their pricing, and Lo establish good connections
with the peeple that actually sell your magazine. And to strive ta
do something different, to try and be better and not just “another
fashion magazine”, a comment we hear all the time. Don't setdle
for medioerity,

For pecple starting a shop, I'd completely try to put them oll.
Don't do it. The odds are you will spend blood, sweat and tears
and be shutting down in the near tutare. People perecive London
city partly hecause the landscape changes
consrandly. Another way 1o analyze this would be to realize thar
most new businass will not celebrate their third birthday, and that
constant change Lends o he perceived as constant rebirth, s
opposed to constant defunction. All in all. 1 just wish peaple were
mere aware that it doesn't work if you say that you would fike
the strects populated by the shops you love, and then you buy
cverything fi nc. You need to vote with your feet
Unless a big resec happens and landlords and councils seop
squeezing shops dry, there is not much hope for central London,
We ollen hear lrom customers, and particularly those coming
from abroad. that it is no longer interesting coming to central
London as all the indics are practically gone and cverything has
just turned into food and drinks cstablishments. So, my adviee
right now would definitely be: “don’r open in cenral London®”

to he a very ercative
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TAJ ac Rococo News and magavines since 2009

What drew you to setting up a store dedicated to magazines? 1
have been working in the news and magazine business for over
30 years now. T set up my first newsagent business during the
recession in 1990, 1 had last my joh at the time and 1 had tricnds
working in the seetor who helped me ser up the business, Over
time, 1 partnered with a few friends Lo sel up a small chain of
specialist news and magazine stores. Rococo News in Nolling
Hill was our first shop in the chain. We have been running this
shop for nearfy 12 years now.

What direction do you think print is going in? Onlinc media
obviously has advaniges in terms of speed and cost of
distribution. and the abilily to customize content for clients and
interactivity. However, people usually read magazines as part of
a leisure activity and flicking through a magazine with a cup of
coffee is how mast people prefer to read one. Screen images
cannot heat high-quality printing on good quality paper. So
onling media will  have information-led  eontent bur  for
high-quality artisiic and journalistie content, print media will
continue to be popular.

What fips do you have for people who are sefting up a magazine
or who work in a similar realm to you? Pri s vuited to
taking time out for in-depth reading of articles of interest. Online
media is more suited o browsing or shallow reading of
news/information-led content. For print media. providing deep
and tich content is very important. Publishers have recognised
the importance ol magazine phetography as a work of art and
many publishers now produce multiple covers of the same issue
This allows customers a personal choice of the magazine cover
and gers them ro conneet more deeply to the magazine, We stock
hundreds of titles and publishers must ensure their cover stands
oul among all those maga

e

ines.

PERRY at Charlotte Street News since 1988,

What drew pou to setting up a store dedicated to magazines? |
had 2 similar business in the wrong area so when opporunity
<ime (0 buy 4 business in central London T was just lucky (o grab
it. that was in June 1987 and managed to linalise it in January
198%. 50 T have been here since 1985.

Is the distribution side of things effectivelefficient? If vou
could sit down with the publishers/maguzine teams. what would
vou say fo them? 1 (hink special or niche magasines should deal
with direct stores like us rather than a middle man. IU's betier
financially and also makes a more personal understanding.
Warking together makes a huge di

ference.

What are the hest parts about gour job? 1Us an all-round job,
Buying, selling and complecely vunning the whole store
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